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Abstract 
As a practical management tool for improving government performance, strategy -oriented performance management 
has gained much attention of managers of government performance. This paper narrates decomposing of goals in 
economic plan for Poyang Lake making of environmental performance management plans for leaders of Municipal 
Party Committee and Government, implementing of performance, performance evaluation and the result of 
performance evaluation, by utilizing these five aspects, it builds a strategic-oriented performance the system for 
environmental performance management process of leaders of County and County and Municipal Party Committees 
and Governments in the Poyang Lake Eco-economic Area. Besides, it analyzes how to use the fishbone diagram to 
decompose key performance indicators of governments into key environmental protection performance indicators of 
County and Municipal Party Committee and Government and how to use the results of key environment protection 
performance results systematically . 
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Strategy-oriented performance management provides an efficient solution for solving the issues in 
performance management and currently it has become one of the hot issues for theorists and practitioners 
of performances management. Some experts and scholars  have studied on strategy-oriented performance 
management. For example, Sun Lin  [ˍ] pointed out that the keys of design of the strategy-oriented 
system of KPI performance management is to start from strategies of the company, and establish a 
strategic performance management system which can  improve key performance indicators to improve  the 
company’s core competitiveness; Wang Qunfeng [ˎ ] stated that building steps for performance 
management model of government departments include design of performance goal system, collect ing of 
performance informat ion , evaluation of performances and performance improvement; Wang Chen’guang 
[3] pointed out that there are five stages: making of strategy-oriented performance management procedure 
for strategies of the enterprise, making of key performance ind icators and goals, making and 
implementing of performance plans, evaluation and awarding of performances and monitoring, and 
performance improvement; Wang Wenjuan [ ː ] pointed out the strategy-oriented performance 
management system process has four stages: making of goals and plan, performance implementing and 
monitoring, performance evaluation and performance improvement and feedback; Zhou Jingkun [ˑ] 
wrote the system of strategy-oriented environment protection performance management for local Party 
and Government leaders should start from the decomposition of the strategic goals of local Government’s 
environmental protection, etc. At present, experts and scholars’ studies on strategy-oriented performance 
management system are mostly focused on certain parts and haven’t formed any systematic theories . 
2. The main contents of management process system of environmental performances of leaders of 
County and Municipal Party Committees and Governments 
Table 1. The system of environmental performance management for County and Municipal Party Committees and Governments 
leaders based on the plan of the eco-economic area. 
 
Step Main Contents 
Decomposition of goals in Plan of 
Poyang Lake Eco-economic Area 
This stage of process is mainly based on the planning objectives of Poyang Lake Eco-
economic Area to define the key performance indicators of County and Municipal 
Party Committees and Governments leaders and decompose the key performance 
indicators of County and County and Municipal Party Committees and Governments 
into Party and Government leaders’ key environmental performance indicators.  
Making of environmental performance 
plans for leaders of County and 
Municipal Party Committees and 
Governments  
The main task of this stage is to collect relevant information of local Party and 
government leaders and other performance information, and make preparation for 
performance plan and form a mutually agreed written performance plan signed by 
both parties. 
Implementing of environmental 
performance management for leaders of 
County and Municipal Party Committees 
and Governments  
At this stage, main performance managers should keep communication with local 
Party government leaders and provide timely help to solve the problems during the 
implementation of the performance, adjust the performance goals, collect daily 
performance information, etc. 
Evaluation performances of leaders of 
County and Municipal Party Committees 
and Governments 
The main job of this stage is to train the main subjects for environmental performance 
evaluation, make performance evaluation and analyze the results. 
The application of results of 
performances of the leaders 
The main job of this stage is to analyze the results of the performances of leaders of 
County and Municipal Party Committees and Governments, find the causes of their 
problems, make corresponding solutions and use the results effectively. 
The environmental performance management for leaders of County and Municipal Party Committees 
and Governments based on plan of Poyang Lake Eco -economic Area refers to a management method that 
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adopts scientific approach to decompose the goals of plan of Poyang lake Eco -economic Area into key 
performance ind icators, and through constant communication, assistance and scientific use of the results 
of key performance indicators, the method helps Municipal Party Committee and Government leaders to 
improve environmental protection performance. The process of the environmental performance 
management has five stages: decomposition of goals of the ecological plan, making of plan of 
environmental protection performance for County and Municipal Party Committees and Governments 
leaders, implementing of performance, performance evaluation, and the application of results of 
performance evaluation (see table 1). 
3. Decomposing Goals in the Plan of Poyang Lake Eco-economic Area 
The planning for Poyang Lake Eco-economic Area is the basic guarantee to ensure sustainable 
economic development of Poyang Lake Eco-economic Area. All the environmental performance 
management activities of the leaders should focus on the goal in the Plan  of Poyang Lake Eco-economic 
Area. Therefore, while we determine the goals for environmental performance of local leaders, we should 
also start from the goals in  the Plan  of Poyang Lake Eco-economic Area. The first process of 
decomposing goals in the Plan of Poyang Lake Eco-economic Area is to find the key performance 
indicators based on the goal of Poyang Lake Eco-economic Area Plan  and then use the fish bone diagram 
method to decompose the key performance indicators of County and Municipal Governments int o key 
environmental performance indicators for Party and Government leaders. Fish bone diagram 
decomposing method is shown in figure 1. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Figure 1ˊ Example of decomposing key governmental performance indicators by a fish bone diagram 
4. Making of plan of environmental performances for leaders of County and Municipal Party 
Committees and Governments based on the Plan of Poyang Lake Eco-economic Area  
Making of p lan of environmental performances for leaders of County and Municipal Party Committees 
and Governments based on the Plan of Poyang Lake Eco-economic Area means that through 
communicat ion, performance managers and the leaders should agree on enviro nmental tasks and certain 
environmental performance levels within certain periods and confirm it by agreements. The making of 
plan of environmental protection performances of the leaders is the basic section of the whole 
performance management system, and it can provide efficient guidance and assistance for environmental 
Governmental 
KPI˖service 
level of public 
environmental 
protection ķ 
Handling emergency environmental events protection  
Public environmental 
satisfaction Ĺ 
T imes of failed timely reporting of 
environmental events 
T imes of 2nd time 
environmental complaints  
T imes of not timely handling 
environment complaint 
T imes of environmental 
complaints 
Environmental complaintsĸ 
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managers to find solution for potential p roblems and difficulties, make corresponding plans and take 
appropriate actions. 
5. Implementing of environmental performance management for leaders of County and Municipal 
Party Committees and Governments based on the Plan of Poyang Lake Eco-economic Area  
Implementing of environmental performance management for leaders of County and Municipal Party 
Committees and Governments based on the Plan of Poyang  Lake Eco-economic Area means that 
performance managers inspect the achievement of goals of environmental protection and help them to 
resolve difficu lties in the work, to improve the activities of the leaders through various activities. This 
stage is to communicate performance of the continuously and collect and accumulate daily performance 
informat ion timely. The performance of constant communicat ion with the leaders benefits t imely 
feedback of environmental information from the leaders, and can help the leaders to plan and collect 
performance information needed, etc. Timely collection of the leaders benefits providing objective 
evidences and finding problems and reasons for performance examination, reward and punishment, and 
fair evaluations in the next stage. 
6. Environmental performance evaluation for leaders of County and Municipal Party Committees 
and Governments based on the Plan of Poyang Lake Eco-economic Area  
Environmental performance evaluation for leaders of County and Municipal Party Committees and 
Governments based on the Plan of Poyang Lake Eco-economic Area means that, in the end of the 
performance evaluation, performance evaluation managers to use scientific methods and pre -established 
standards of environmental performance p lans to evaluate leaders of County and Municipal Party 
Committees and Governments. The evaluation process includes training  the evaluation subjects, 
evaluation and analysis of the results. Training evaluation subjects main ly refers to trainings for the 
subjects about evaluation purposes, meaning, content, standards, techniques, methods, and common 
training errors for the purpose of improving the accuracy and validity of their evaluations. Performance 
evaluation refers to use scientific methods, and on the basis of performance in formation collected and 
evaluation criteria made in the performance planning phase, and evaluate environmental performances of 
the leaders; evaluation analysis of the results is through certain methods, to test the consistency and 
stability of the performance evaluation system, and if there is any typical d istorted results caused by 
psychological problems during the process of evaluation . 
7. Application of performance evaluation results of leaders of County and Municipal Party 
Committees and Governments based on the Plan of Poyang Lake Eco-economic Area  
leaders of County and Municipal Party Committees and Governments based on the Plan of Poyang 
Lake Eco-economic Area is an important section in management of environment performances of the 
leaders, and it is also the goal of the environmental protection management. The results of performance 
evaluation can be used for allocation of environmental budgets of the leaders in Poyang Lake Eco -
economic Area, for monitoring goals of the leaders, improving environmenta l performances of the leaders 
in Poyang Lake Eco-economic Area, and adjusting salaries of the leaders. According to issues in skills of 
environmental management, respective trainings should be carried out, and based on performances of the 
leaders, their occupations can be adjusted. (See figure 2). 
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Figure 2  ˊApplication of performance evaluation results of leaders of County and Municipal Party Committees and Governments in 
Poyang Lake Eco-economic Area  
8. Conclusion 
This paper analyzes the five stages of performance management process system for leaders of County 
and Municipal Party Committees and Governments in the Plan of Poyang Lake Eco -economic Area, and 
narrates main content of each stage. It provides some reference for the management process system of 
environment performances of the leaders in the Plan  of Poyang Lake Eco -economic Area. It should be 
noted that, as researches on the management of environmental performances of the leaders based on the 
Plan of Poyang Lake Eco-economic Area are still in the starting stage, the scientificalness of this paper is 
still to be further improved in future researches and practices . 
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